
 

 

62R-2047 

March 2012 

Final Report  

Water Aware 

 



March, 2012 © Copyright Smart Water Fund 2012  –  Water Aware Page 2 
 

  

 

 
 

Copyright and Intellectual Property 
This publication is copyright.  Other than for the 
purposes of and subject to the conditions prescribed on 
the Copyright Act 1968, no part of any Material in this 
Report may in any form or by any means (including 
optical, magnetic, electronic, mechanical, microcopying, 
photocopying or recording) be reproduced, broadcast, 
published, transmitted, adapted, or stored without the 
express written permission of the copyright owner.  All 
other rights are reserved. 
 
“Smart Water Fund” is a registered trademark, jointly 
owned by the Smart Water Fund participants, and is 
protected by laws governing intellectual property.  The 
Smart Water Fund trademark and logo must not be 
used except as part of any authorised reproduction of 
the Report as set out above.  The Smart Water Fund 
logo must not be modified in any way. 
 

Disclaimer 
The material contained in this Report has been 
developed for the Smart Water Fund. The views and 
opinions expressed in the Report do not necessarily 
reflect the views, or have the endorsement of the 
Victorian Water Utilities or the Department of 
Sustainability and Environment, or indicate the Victorian 
Water Utilities or the Department of Sustainability and 
Environment commitment to a particular course of 
action. 
 

Enquiries 
For enquiries or copies of this report please contact: 
 
Smart Water Fund  
Knowledge Transfer Manager 
Email: info@smartwater.com.au     
Phone: 1800 882 432 (freecall) 
Quote “Project 62R-2047” 
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Executive Summary 

South Gippsland Water has created and delivered a schools education program that fosters partnerships 

within the community, between water related businesses and the education sector.  The program provides a 

relevant, lasting education experience within the community, fostering school ambassadors to disperse 

information to their school community and create a better understanding of how water works in their region 

and the organisations that govern its use.  

Over the three years of funding (2009-2011) from Smart Water Fund, South Gippsland Water has delivered 

the program in all areas of our service region and involved over 25 schools. Each year the Corporation 

delivered the program to two separate cluster groups, involved both public and private schools, at both 

primary and secondary level. 

The Corporation and schools involved have all felt the program was beneficial and there is strong support to 

run this program again in future. 

 

The Purpose of this Project 

Water Aware, „We are aware of water in our community‟, is an education program designed to give students 

an overview of „the whole water picture‟.  Where water comes from and where it goes once it has been used.  

 

The Water Aware Program has run across the South Gippsland Region over the past three years, 2009-

2011. With the assistance of the Smart Water Fund, programs have been run in the Wonthaggi region, the 

Korumburra region, the Leongatha Region and The Yarram Region.  

The Water Aware program was developed and piloted in the Korumburra area over 18 months under the 

banner Water Warriors. Future programs have essentially remained the same as the pilot although with 

slight differences to reflect individual regions focus in regard to water and climatic conditions. Following a 

review in early 2009 it was decided to rename the program to Water Aware (We are aware of water in our 

community) for two reasons; 

 To be more attractive to secondary school students. 

 To more reflect the concept that this program gives an overview of the “Whole Water Picture” within 

a community.  

 

How does the program operate? 

Focussing on school leaders, year 5 to year 8, selected students across a region attend a two day workshop 

to learn about water in their region and then two follow up sessions to prepare their presentations.  The 

program culminates in a gala presentation evening in which the students present what they have learned 

through-out the program to their parents, teachers and peers.  

Students from primary and secondary schools are nominated to attend the program; they gain an 

understanding of the whole water picture in their community; water collection, water quality, water treatment 

water use (in rural, commercial and urban environments), wastewater treatment and re-use, river and 

estuary health and reservoir management, just to name a few of the topics.  

The project was delivered through a partnership with education department schools and the water industry to 

bring together the skill, experience and expertise of these two bodies. 
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Example Program Schedule: 
What Detail Venue 

Pre-planning & communication plan SGW Staff & Education Facilitator meet 
to plan project timelines & 
communication plan 

SGW office 

Press release SGW Staff to put article in four local 
newspapers 

SGW office 

Initial details to school principals via email Education Facilitator  to phone each 
school principal and email details of the 
project 

SGW office 

School visits to discuss project with 
principals. 
Parent Permission & Information Forms 
Media Release forms 
Provided 

SGW Staff & Education Facilitator visit 
each school to discuss the schools 
involvement in the  project 

Schools 

Student Selection completed by schools 
  

 Education Facilitator  provided with 
names of students to be involved via 
email. 

Schools 

School visits: 
Information about program timeline 
distributed to Students 

SGW Staff & Education Facilitator to 
brief and discuss details of the program 
with individual Students  
Each student must return a signed 
permission form 

Schools 
 
 
 
 

- 2 full day sessions 
( to accommodate school calendars) 

Tour 
 Water Treatment Plant & 

Reservoirs 
 Waste Water Treatment Plant 
 Catchment areas 
 

Water analysis 
 Raw water 
 Treated water 

Where water is used  
 Rural and commercial 

speakers 
Students plan a presentation to 
community on a topic covered. 

SGW Sites 
. 
 
 

Press Release SGW Staff to put articles in  local 
papers  

SGW 

Website update SGW Staff  to update SGW website SGW 

Support provided to students on their 
presentations 

SGW Staff & Education to make visits 
to the schools ( 2 to each school) to 
meet with students  to  fine tune their 
presentations 

Schools 

Invitations distributed to parents, school & 
local community 

Students extend Invitations to family, 
school and community members 

Schools 

Whole day planning & presentation 
practise. 9.00am – 3.00pm 
Evening presentation to community 
7.00pm – 9.00pm 

School communities, Local businesses, 
Community Groups attend gala 
presentation evening. 
 

Schools 

Press Release & website update Articles in local papers arranged by 
SGW & website updated. 

SGW 
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Program Timing & Area Covered 

Over the three years of funding (2009-2011) South Gippsland Water was able to offer the program to all 

schools through-out our region; 

Timing Year Region 

April – June  2009 Wonthaggi Inverloch, Tarwin & Kongwak  

August – October 2009 Yarram, Alberton, Devon North, Port Welshpool & Woodside 

April – June  2010 Foster, Fish Creek & Toora 

August – October  2010 Leongatha & Meeniyan 

April – June 2011 Wonthaggi, Inverloch, Tarwin & Kongwak 

August – October  2011 Korumburra, Poowong, Loch, Nyora 

 

The Water Aware education program was offered as a free program for schools to participate and one that is 

VELS compliant and requires minimal effort for the schools to undertake, yet raises their profile in the media 

and local community. 

 

Program Content 

Topic areas covered in the program include: 

 Water resources 

 Sustainability 

 Catchment management & river restoration 

 Good and bad bugs 

 Farming practises & water use 

 Tours of reservoirs & treatment plants 

 Urban water use & sustainable practises 

 Understanding of the water sector 

 

Depending on the region and timing, program content is adapted for the region, for example the Korumburra, 

Poowong, Loch and Nyora students had a session learning about wastewater as the townships of Poowong, 

Loch and Nyora are due to have a reticulated sewerage system installed. Where-as students of Devon North 

learnt about the bore located near their town which is an emergency water source for South Gippsland 

Water‟s Devon North Treatment Plant. Content and topics covered in the program can also be adjusted 

depending on weather patterns and the availability of water.  

The program depends on partnerships with other organisations and agencies such as the schools 

participating, West Gippsland Catchment Management Authority, Local Governments (South Gippsland & 

Bass Coast Shire Councils), Local Businesses (Murray Goulburn & Burra Foods), Bee Wise Education Inc 

and the support of South Gippsland Water staff in preparing and presenting topics and conducting a range of 

tours for the students on South Gippsland Water sites. 

The project offers a lasting impression on the students who participate and the community it reaches. The 

parents and teachers who attend the presentation nights are often struck by the impact of being taught 

something new by their children or students.  
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Program Costs 

Through funding from the Smart Water Fund, South Gippsland Water has sought to offer the program to all 

schools across South Gippsland Water Service region free of charge.  Costs vary depending on location, 

however below is a guide on costs for running such a program. 

 

Example Program Costs 

Activity   Total  

 Planning   $               800  

 Principals information   $               150  

 student selection   $               450  

 Invitations/ speaker liasion   $               300  

 School Visit   $               600  

 Travel Expenses   $               300  

   $            2,600  
  

 
 2 day session   $            1,200  

 student contact   $               150  

 Venue   $               150  

 Bus   $               300  

 Speaker gifts   $               200  

 Lunch x 2   $               150  

 Minor Catering   $               300  

 Student badge/ information packs   $               150  

 Printed Information   $               300  

 Student Contact   $            1,200  

 Travel Expenses   $            1,000  

   $            5,100  
  

 
 Presentation evening   $               900  

 Student awards   $               900  

 Student certificates   $               200  

 Catering   $               700  

 Invitations   $               100  

 Travel expenses   $               150  

   $            2,950  
  

 
 Press Releases   $               400  

 Evaluations   $               150  

 Project Administration   $               800  

 Travel Expenses   $               250  

   $            1,600  

   $          12,250  
 

 

Management Support 
Water Aware has been a beneficial program across the South Gippsland Region, raising the awareness of 

water, where it comes from and how it is used in our region.  The project is seen as beneficial to our 

organisation and was consistently support by senior management and the Board of Directors.  The 

Corporations management supported staff in donating their time to present at the two day student forums 

and provided support in person through attendances at the gala presentation evenings. The return on 
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investment for the Corporation is immeasurable to the organisation as it forms a key component of our 

education and social responsibility program.  

 

Recommendations 

South Gippsland Water will continue to provide Water Aware to schools in South Gippsland Water‟s region.  

With the end of funding from the Smart Water Fund program SGW will evaluate how and if, we can continue 

to run the program across the entire region. A scaled down program or the delivery of the program only to 

areas where there is a desire to run the program and schools are willing to help fund the program will see it 

continue. 

 

Key Lessons Learnt 
 Keep it simple, avoid having complex information and difficult to organise sessions. 

 Ensure there is enough time for students to take in information. For example in 2010 SGW reduced 

the number of speakers from three to two, to allow more time for the students to focus on a particular 

topic and allow a smoother running of the day. 

 Partnership with schools is paramount; the school must buy into the program and take ownership of 

organising their students and providing their students time to work on material between the two day 

forum and the presentation night. 

 Ensure program is VELS (Victorian Essential Learning Standard) compliant or similar. 

 Employment of an education facilitator helped take an immense amount of pressure off resources 

from South Gippsland Water and ensured that the program was VELS compliant. 

 Ensure there is strong support for the program from senior management and Board of Directors. 

 Breadth of organisations represented will ensure a higher level of community involvement. 

 

Where to Now?  
With 2011 being the final year of funding from the Smart Water Fund for the Water Aware program, and the 

program having been run in essentially the same format since 2006/2007, it is time to reflect on the program 

and what, if any changes South Gippsland Water should make for 2012 and beyond.  

South Gippsland Water is committed to providing an education program for students across the region, 

however a program such as Water Aware is costly and time consuming to activate. General feedback from 

schools and parents alike is that the presentation night component is highly regarded and showcases just 

how well the students learn. Our Education Facilitator, Kath Herbert of Beewise Education has decided that 

she no longer wishes to facilitate the program and suggests that it is time to have a new facilitator and a new 

focus for students. 

There is a general movement within primary schools to include more science within the school curriculum 

which ties in well with water collection and treatment and is an area South Gippsland Water is keen for 

students and the general community to learn about.  

 South Gippsland Water will be reviewing the program to look at what might be done for the 2012 school 

year and attend discussions with the school principals.  It is likely that the program will run in a similar format 

but have a greater emphasis on science with practical activities replacing some of the presentations.  

However with the conclusion of funding it is un-likely that the program will be offered across our entire 

region.  

 

 

 

 


